
 

Job: Press & PR Freelance Consultancy  
Term: 18 July - 31 December 2019 
Fee: Total: €14,000 incl vat (as required) 
Deadline: Submit tender by 10 July 2019 
Interviews will be held 15 July 
 
 
Brief 
 
Irish Architecture Foundation (IAF) is  looking for a Freelance Consultant to provide PR 
services from July until December of our most significant public engagement projects.  These 
projects are Open House Dublin 2019, the construction of the Ballyfermot Play Park and the 
IAF’s Reimagine programme. While these projects differ in their scope, the bulk of work 
being Open House Dublin, we believe there will be crossovers and so are hoping to have one 
team/individual plan, manage and deliver the press needs of each in a unified and structured 
way.  By combining all together, we believe there are economies of scale, and strategic 
opportunities for the IAF as a brand to be communicated more strongly.  
 
Below we have outlined the background and scope of the projects, the deliverables required 
for each project and an introduction to the aims and themes of each project.  
 
Open House Dublin 
 
Background 
Open house Dublin (OHD) is in it’s 14th year. It is Ireland’s largest architecture festival and is 
the IAF’s annual flagship event attracting over 30,000 visits each year. Each year the theme 
of open house changes this year it is City in Motion, the festival will run the 11-13 October 
2019 with the bulk of activities happening over the Saturday and Sunday.  
 
Previous Reach 
OHD 2018 received an unprecedented estimated press reach of 14,813,132 through 21 
national print features, up 75% from last year, 19 regional print articles, also up 50% from 
last year, 2 international features and 41 online pieces. The Director was invited to speak on 
7 different radio programmes, including Marian Finucane’s RTE Radio 1 show, Near FM and 
Lyric’s Culture File. OHD was also featured on the News Today, RTÉ 1 Six One News and RTÉ 
nine o’clock news in the weeks leading up to the OHD weekend.  
 
Deliverables 
To work with the IAF to devise and deliver a cohesive and strategic PR campaign for Open 
House Dublin 2019: 

● To ensure Open House Dublin is covered in cultural and general press as a priority 
● Open House Dublin is also covered the architectural and built environment press.  
● To devise and deliver a national PR campaign (print media, TV, radio) to maximise 

awareness of OHD. 
● To extract PR stories, people and opportunities with OHD Manager and IAF Director 

from the OHD programme. 
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● To make contact with journalists and land stories across all media. From highlights 
release in July, to programme launch in September, to the weekend itself. 

● To increase public awareness of programme elements such as Open House Junior 
and Open House Plus in a range of press releases to include a highlights/long lead in 
July and post event press release October. 

● To increase public profile and awareness of the IAF as the organisation that delivers 
Open House Dublin 

● To liaise with our  sponsors and partners PR teams, to monitor relationships and 
ensure everyone works together cohesively and is signed up to agreed PR objectives. 

● To liaise with IAF Comms Officer on linking in with her social media strategy. 
● To advise and work on securing a media partner.  
● To produce a comprehensive media report post event 

 
 
Reimagine… 
 
Is a new programme strand for 2019 that the IAF have launched with the support of creative 
Ireland. Reimagine… acknowledges that no one has more expertise of a place than the 
people who live there and it enables these local citizens to engage with and effect change 
within their local neighbourhoods with the help of architecture, design and built 
environment professionals, facilitated by the IAF. 
 
Background 
Since its foundation in 2005, the IAF has worked with communities of place and interest in 
the capital city and beyond to explore issues and affect change in the built environment. 
Reimagine… is the institutional culmination of our deep knowledge and experience in this 
field. We plan to spend the next two years enabling 10 new communities achieve their 
dreams, while also ensuring the IAF establishes this type of activity as core to its mission. 
Through funding through Creative Ireland the IAF have been able to bring on staff to run this 
new aspect of national programming.  
 
Aim 
We are working with eight towns across Ireland, representing every province, we aim to 
work with the town to co-create a solution through an architectural/ design intervention for 
an issue or opportunity they have identified in their own town. We wish to illustrate the 
diversity, scale and ambition of these creative conversations.  
 
Deliverables 
To work with the IAF to devise and deliver a cohesive and strategic PR campaign for 
Reimagine... 
 

● To ensure Reimagine is covered in cultural, general and architectural press 
● To devise and deliver a national PR campaign to maximise awareness of Reimagine 
● To increase public awareness of programme elements nationally and locally, in a 

range of press releases to include a long lead and post event press release 
● To liaise with other PR consultants and Creative Ireland to promote and monitor 

sponsorship relationships 
● To increase public profile and awareness of the IAF as the organisation that delivers 

Reimagine 
● To produce a comprehensive media report for 2019 

 
 
 
Ballyfermot Play Park 
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In summer 2019 work begins on the construction of the Ballyfermot Play Park, following a 
significant programme of community consultation and engagement by the IAF, in 
partnership with Dublin City Council and the Matheson Foundation. 
 
Background 
In 2015, in partnership with Dublin City Council and the Matheson Foundation, the IAF 
embarked on a major programme of community consultation and engagement for what has 
become the largest public investment in recreation in the history of the Irish state: a new 
play, skate and BMX park for Ballyfermot sited in Le Fanú Park. In 2019 the project breaks 
ground, with the new park due to open in early 2020. Following workshops, events and 
consultation with hundreds of residents in Ballyfermot ranging all ages, interests and 
backgrounds, this park is truly designed by and for the people who will use it using the 
people first principles the IAF uses in all its work. 
 
Previous Reach 
The Play Park has received local, national and specialist press attention at all stages of the 
process from the announcement of the international competition to design the park in 2015 
through to announcement of the winners in 2016 and mentions, particularly in local press, of 
the delays in construction in 2017, 2018 and early 2019. 
 
Deliverables 
To work with the IAF to devise and deliver a cohesive and strategic PR campaign for the final 
construction and opening phase of the Play Park and in particular: 
 

● To ensure The Play Park is covered in local and national press, as a priority 
● To endeavour for coverage in international and specialist press 
● To increase public awareness of programme elements locally, such as site tours, 

community events and activities and the opening ceremony (date TBC) 
● To liaise with other PR specialists in Dublin City Council and the Matheson 

Foundation to promote and monitor partner relationships 
● To increase public profile and awareness of the IAF as the organisation that 

delivered the community engagement aspect of the Play Park from 2015 until now 
● To produce a comprehensive media report for 2019/20 

 
 

SUBMISSION CRITERIA 

 
Please submit a proposal of not more than 3 A4 pages outlining how you would consult for                 

this work under the following headings: 

 

- Understanding of the scope of the assignment 

- Methodology and approach to the brief 

- Personal and team experience for similar projects or clients 
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Appendix: 
 
Open House Dublin 
11-13 October 2019  
City in Motion 
  
Our cities are undergoing much change, and we feel it most directly in Dublin. These changes 
are happening at all kinds of levels. Parts of the city are being developed for education, 
culture, residential and business, to support the progression of Dublin as a creative and 
economic centre, with a growing population. A generation ago it was a mono-cultural city 
and now two hundred different nationalities live in Dublin. Currently there are hundred and 
twenty cranes on the skyline, which will have a significant impact on the shape, use and size 
of the city. It has always been a city of growth, revival and renewal, however the intensity of 
change now is palpable. The city is under great pressure to deliver many varied expectations.  
  
The city, for its inhabitants, is a place of social interaction, a playground for all ages, a place 
of culture, business and a home.  Open House Dublin is interested in how the city changes 
and evolves over time and with this flux, how it might retain a sense of itself, its personality. 
What kind of city will Dublin become, and what do we want it to be? To answer these 
questions we must first consider that all our actions now need to be based on a framework 
of responsible action. 
  
The 2019 programme will reveal the rich creativity of current architects, the legacy past 
architecture and artistic culture.  It will explore a city as an expression of our identity, 
expressed to us and to the rest of the world through buildings and the public realm.  We will 
draw out discussions on the responsibility of a city, and of the people who plan, design, 
build, live and work in it; focusing on subjects such as the climate crisis, collective action and 
quality design. And we will highlight positive stories about people who are passionate about 
ensuring Dublin changes for the better. 
  
We will do all of this though a diverse programme of activities over 3 days in October, which 
will include: 
 
- 100+ buildings 
- 30 walking, bike and boat tours 
- 10 workshops 
- Open House Debate: We Built This City 
- New OHD Identity designed by Unthink 
- Partnership with Dublin City Council, DLR, Department of Culture, Arts Council and others 
- Principle Corporate Partner Bank of Ireland. 
- Break the record of expected audience participation 35,000+ 
- Deliver a comprehensive PR and Communications strategy 
- Increase number of residential buildings by 50% 
- Feature emerging practice 
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Reimagine 2019 
 
Reimagine… takes its cue from the IAF’s strategic objective to enable citizens to contribute 
and improve their built environment and to develop practice in this area among architects. 
Reimagine… is our most ambitious means of doing so to date. Utilising national networks of 
community groups, local authorities, communities of interest and the Creative Ireland 
cultural teams we have embarked on a programme of projects which seek to engage people 
with their local environments and collaborate with architects, designers and artists to affect 
positive change. 
 
Since its foundation in 2005, the IAF has worked with communities of place and interest in 
the capital city and beyond to explore issues and affect change in the built environment. 
Reimagine… is the institutional culmination of our deep knowledge and experience in this 
field. We plan to spend the next two years enabling 10 new communities achieve their 
dreams, while also ensuring the IAF establishes this type of activity as core to its mission. We 
are building on the many projects over the years that have achieved this objective, for 
example we have worked with children to design a play park in Killybegs Playpark, Donegal, 
we have consulted young people on their local environment in Fingal, Co. Dublin,we have 
examined public space with older people in Dún Laoghaire-Rathdown and in 2019 we break 
ground on a play, skate and BMX park in Ballyfermot, West Dublin, designed in close 
collaboration with the community and financed by Dublin City Council and the Matheson 
Foundation. 
 
Reimagine… ensures that the communities needs are at the core of the outcome, be it as 
simple as a need for more benches for an ageing community, a safe welcoming place for 
younger people to meet, a temporary pavilion or intervention or even an annual event or 
festival to celebrate and reconnect the community.  
 
The IAF will provide the expertise, connections, facilitation and intervention to ‘reimagine’ 
their area. 
 
IAF 2019 selected towns: 
 
Reimagine Tallaght...Melt the Walls 
Project aim: to use creative strategies and potential architectural interventions to find a way 
to better connect the people, the places and the organisations in and surrounding Chamber 
Square in Tallaght town. 
 
Reimagine Kilrush 
Project aim: to co-create with the local Town Team and wider community a public realm 
strategy identifying a number of shovel ready projects for the coming years. 
 
Reimagine Mohill 
Project aim: to work with the local community to co-create a brief for the re-purpose of a 
disused building in the town as low cost accomodation for people engaged in sports in the 
area. 
 
Reimagine Loughrea 
Project aim: to work with and across local communities to co design a brief for an open call 
to design and build a temporary architectural intervention along the Walks. 

 
15 Bachelors Walk, Dublin 1, Ireland  
+353 (0)1 874 7200 | info@architecturefoundation.ie | www.architecturefoundation.ie  
Charity number: CHY 18069 
Company number 417033 

https://architecturefoundation.ie/project/killybegs-play-space/
https://architecturefoundation.ie/project/place-shapers/
https://architecturefoundation.ie/project/public-age/
https://architecturefoundation.ie/project/the-play-park/
mailto:info@architecturefoundation.ie
http://www.architecturefoundation.ie/


 
Reimagine Letterkenny 
Project aim: to create a ‘Cultural Corridor’, to use creative strategies and potential 
architectural interventions to find a way to better connect all three cultural buildings in 
Letterkenny town. In particular this project will through an architectural/artistic/designed 
intervention draw attention to a short walkway between all three cultural venues 
 
Reimagine Kells 
 
To work with Kells Creative Placemaking - The Bigger Picture, local groups already working in 
the area, local schools, to create and run an architectural ideas competition to propose a 
redesign of the two chapel spaces in the Convent as a public performance/ cinema and 
meeting space. 
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