
O U R  V A L U E S 

Openness
We are open to ideas, 
inclusive of all people 
and generous in creating 
opportunities for everyone to 
engage with and be inspired 
by architecture.

Excellence 
We promote best practice 
in all that we do and are 
committed to sharing the 
exceptional work of others.

Courage 
We have the confidence to 
ask questions, to challenge 
norms and to try things out.  
We embolden others to do 
so too. 

O U R  P U R P O S E

To inspire people to 
build a better world 
O U R  V I S I O N 

We see a future where 
architecture is a civic right, 
fundamental to the fabric of 
life, culture and history, and a 
confident expression of who 
we are and who we might 
become. 

O U R  M I S S I O N

To champion the power of 
architecture to transform 
lives and improve the places 
where we live, learn, work 
and play. Through a dynamic 
programme of activity, we 
inspire people to understand 
and shape their world.

Irish Architecture Foundation
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9The Irish Architecture Foundation is actively 
communicating to the public a deeper 
understanding of architecture as a civic right. 
Outside of architects themselves and the 
architectural institutions, there is no other body 
fulfilling this critical role. If we are to develop and 
grow the culture of architecture in Ireland we need 
the public to understand its’ potential to improve 
lives and transform our environment. Architecture 
is currently understood as ‘design’ and as an 
instrument of commercial forces. Only when it is 
understood as a key cultural force will the public be 
in a position to demand that architecture be valued 
and promoted as a civic right.

Yvonne Farrell and Shelley McNamara
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A D V O C A C Y

E M P O W E R M E N T

C O N S O L I D A T I O N

C O N N E C T I O N

I N N O V A T I O N

IAF

Advocacy
The cultural and societal value of  
architecture is understood.

Strategic Goals
 
 
Our Strategic Goals are the areas of work that we 
will focus on over the course of the next five years. 
By concentrating on them we will be true to our 
purpose and will achieve our mission and vision. 
For illustration and informational purposes we have 
separated out each goal. However, in reality they are 
fluid. They intersect, merge and support each other.

S T R A T E G I C  G O A L S Irish Architecture Foundation

O B J E C T I V E S S U C C E S S

1 Make the case for the inherent value of 
architecture in people’s lives with policy 
makers, cultural and community innovators, 
commissioners, planners, the media and the 
general public.

We will have documented and 
demonstrated the value of architecture in 
people’s lives and informed government 
and policy makers, educators and funders.

2 Create the best conditions for architecture 
and built environment industries to thrive, 
with a particular focus on current and 
emerging practice. 

There will be increased opportunity for 
architectural initiatives locally, nationally 
and internationally.  

3 We will make a case for the development 
of a new national centre for architecture, 
with exhibition and education spaces and a 
national and international programme.

A capital campaign will be underway 
to create a new cultural space for 
architecture.

4 Raise the profile of architecture in Ireland 
and abroad, helping to promote excellence to 
a broad range of audiences.

We will have increased discussion about 
architecture across a number of realms 
including the media. This will involve 
a more diverse and larger audience for 
initiatives around architectural culture.
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We believe that the quality of buildings and urban and rural landscapes depends on the 
demands of an informed public coupled with open and resourced architectural practice. 
We will continue to promote the importance of architecture to the wider society by 
communicating the potential of architecture and advocating for its societal, economic 
and cultural value. On a practical level, as an organisation with an overview of the creative 
industries, we can share our knowledge, experience and expertise to help others deepen 
their connection to architecture and encourage them to develop related initiatives.
	 We advocate for the creation of a national centre for architecture, which will 
have a dedicated exhibition and learning space to serve our audience, with a national 
and international remit to strengthen the mission of the IAF. A new centre will enhance 
the public’s understanding of the creative, social and historical impact of architecture, in 
addition to building a culture that supports current and new practice. 
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O U R  P R I N C I P L E S

Our strategic goals are underpinned by the principles  
of inclusion, generosity, enquiry and independence.



Innovation
There are new ways of thinking about  
and practicing architecture.

The IAF is an independent, open and reflective agency strongly attuned to current 
developments and future trends in the realm of architecture and related disciplines. We 
believe that architecture, as subject and practice, must be open and self-reflective in order 
to maintain its relevance in society. At a moment in which the ways we live, work, and think 
are shifting, we should take time to consider and question how we frame our understanding 
of architecture and its relationship to people, culture, society and the environment. We 
have a duty to respond to contemporary issues. We are excited by the unconventional, 
experimental, contextually rich and culturally engaged. Together we will make new 
discoveries that can transform our future. 

People can be empowered through knowledge, access to experiences and by being 
supported in taking direct action. We produce engaging programmes that introduce people 
to architecture and architecture to people. We produce exhibitions, learning programmes 
in schools, publications, and a range of activities driven by a need to know about how 
architecture shapes—and might reshape—contemporary life.
	 The IAF believes that cultural participation and engagement can significantly 
enhance the well being of society. We create the conditions where people working with 
design teams can shape their own environment actively and not reactively. We support 
groups to become more involved in the design process in their neighbourhoods in response 
to a need that they have identified.

Empowerment
People are confidently engaging  
with architecture. 

S T R A T E G I C  G O A L S2 0 1 9 — 2 0 2 3

O B J E C T I V E S S U C C E S S

1 Enable research and critical thinking to foster 
new kinds of exchange that spark long-term 
dialogue and debate about architecture and 
the built environment.

We will have worked with institutes 
of learning and research and creative 
organisations to develop initiatives that 
will deepen understanding of architectural 
culture and its audiences. 

2 Communicate a holistic perspective on 
architectural practice that considers 
architecture’s impact on culture, society, 
history and the earth.

We will have presented and disseminated 
a programme that challenges orthodoxy 
and reveals new thinking about what 
architecture is, how it can engage the 
public and our responsibility to the planet.  

3 Drive initiatives about curating architecture 
and architectural programming as dynamic 
interdisciplinary modes of communication, 
research, learning and engagement. 

We will have enabled more curators of 
architecture, collaborated with many 
disciplines and encouraged inventive 
thinking about exhibition making. 

4 Trial new forms of learning that consider the 
breadth and depth of audience engagement 
in equal measure.

People will be engaging in new forms 
of project based learning and digital 
communication tools for different users.  

O B J E C T I V E S S U C C E S S

1 Create opportunities for increased public 
participation in shaping the built 	
environment especially for communities of 
interest and communities of place. 

We will see an increase in architectural activity 
across the country, by us and by others and 
the development of long-term partnerships 
with groups, local authorities, planners and 
architects. 

2 Embed and resource community engagement 
and community-led design initiatives in the 
IAF’s annual programme.

A community-led design unit will be 
operating from the IAF, which will encourage 
opportunities for architects working as 
socially engaged practitioners on place-making 
initiatives. 

3 Review and develop our National 
Architecture in Schools Initiative.

The National Architecture in Schools initiative 
will have grown with more schools and 
architects participating.

4 Develop and strengthen our talks, projects 
and exhibition programme.

Through a range of data collection techniques 
we will evidence a broader and deeper 
engagement by our audience in all our 
programmes. 
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Consolidation
Our capacity to deliver has been  
strengthened and secured for the future.

Connection
People and organisations have come together  
and achieved more as a result.

S T R A T E G I C  G O A L S2 0 1 9 — 2 0 2 3

O B J E C T I V E S S U C C E S S

1 Secure, diversify and grow our public  
and private funding.

Our financial position will be strengthened. 
Everyone in the IAF understands and 
participates in our culture of fundraising.  

2 Reinforce our brand. The IAF as a brand will be more visible, 
enticing and impactful through 
stronger institutional marketing and 
communications. 

3 Strengthen our board, staff resources and 
infrastructure. 

We will have delivered our best work, 
retained the best people, and ensured 
IAF is an inclusive and progressive place 
to work for programme participants and 
staff. 

O B J E C T I V E S S U C C E S S

1 Offer mentorship to initiatives delivered 
by others that seek to raise the profile of 
architecture in our built environment. 

There will be an increase in architectural 
related projects being programmed, curated 
and delivered across Ireland.

2 Increase opportunities for people, architects 
and built environment professionals to 
connect.

There will be larger audiences for architecture 
as a result of our working with architects and 
a wider range of professionals and initiatives. 

3 Develop better tools of communication and 
learning.

There will be accessible information and 
increased opportunities for the public to 
access architecture. 

4 Collaborate and build strategic partnerships 
outside of Dublin, at a regional, national and 
international level.

There will be a strong infrastructure of allied 
agencies (inside and outside architecture) 
that will work together to ensure architecture 
matters. 
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Survival means reinforcing our people, know-how and financial resources over the 
duration of this plan. Our existence relies on an imaginative and transformational 
programme, educational and learning opportunities, institutional marketing and an 
audience to serve.
	 We will put in place the best management and governance practices to enable 
the IAF to be a thriving cultural organisation. We will strengthen our financial position 
to allow us to deliver the best programme to our growing audiences. We have a 
responsibility to fulfil our mission each year and to ensure we have the capacity (people, 
know-how and money) to do so. 

The original concept that drove the formation of the IAF was one of 
connection; that of people to architecture and architecture to people. 
We believe good design is in everyone’s interest, and that our reach and 
impact is always amplified by working together. As an organisation that is 
a facilitator and initiator, connection is central to our practice.  Our role is 
in facilitating wide public engagement and being a channel across multiple 
sectors including culture, arts, community, education and innovation.  
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